
Ilsley 100 Project Team 1 
Minutes of Meeting 2 

January 26, 2023 3 
 4 

Voting members: 5 
Joe McVeigh - Ilsley Library Board (Present – Arrived Later in Meeting) 6 
Amy Mincher - Ilsley Library Board (Present) 7 
Dan Brown - Middlebury Selectboard (Present) 8 
Farhad Khan - Middlebury Selectboard (Present) 9 
Jim Gish - Public Member (Present) 10 
Barbara Doyle-Wilch - Public Member (Present) 11 
Ken Perine - Public Member (Absent) 12 
Ruth Hardy – Alternate Public Member (Absent) 13 
 14 
Non-voting Members: 15 
Dana Hart - Ilsley Library Director (Present) 16 
Judith Harris – Consultant/Town Liaison from Harris & Harris Consulting (Present) 17 
Beth Dow – Town Liaison (Present) 18 
 19 
Also present:  Attending via Zoom: Victoria DeWind, Priscilla Baker and John Freidin. 20 
 21 
The meeting was called to order at 10:00 a.m. in the Ilsley Library Community Room. 22 
 23 

Approval of Agenda and Minutes 24 
 25 

There were no changes to the agenda or the minutes of the January 12th meeting. 26 
 27 

Funding Update 28 
 29 

Hart said last week she, McVeigh and Perine had met with the fundraising consultant Christine Graham 30 
and her associate Mauve McBride, and they planned out the schedule for the feasibility study.  She said 31 
they will begin preparing for the feasibility study in February and March, and then following her 32 
maternity leave and the summer months, they will do the feasibility study in September and October.  33 
She said this would allow us to begin the campaign in the late winter and the study will determine how 34 
much we think we can fundraise.  She said that will allow us to know what the funding gap will be 35 
between fundraising, grants, and the total project cost.    36 
 37 
Gish asked what would be the outcome of this study, and Hart said the big thing would be the number 38 
we believe we can fundraise, and we have to choose a number to test, so Graham and McBride will 39 
speak with some community members to gauge the appetite for what the community will be willing to 40 
contribute.  Hart said they ask a lot of questions with these individuals, including their feelings about the 41 
project, and at the end we should be able to determine if there is an excitement about this project or 42 
not. 43 
 44 
Hart said the Town already retained Graham 5 or 6 years ago and a contract was signed at that time, but 45 
since so much time has elapsed, she has updated her contract and her rate has slightly increased, so it is 46 
estimated to be $23,000 to $25,000, but it’s possible it may be less.  She said this new contract needs to 47 
be approved by the Selectboard on February 14th, and although this was previously funded, some of 48 



those funds have been used for other things, like Henry Erickson’s fee, but the funds will be replenished 49 
with the start of the new fiscal year on July 1st. 50 
 51 
She said her appointment with Senator Sanders staff member for a tour of the library was postponed for 52 
two weeks. 53 
 54 
Brown said it is quite possible that there will be a bond for the Wastewater Plant upgrade at the March 55 
2024 Town Meeting, and even though this bond is paid for by wastewater user fees and grants, 56 
taxpayers are still paying for it even though it isn’t taxes.   Hart said when they met with Mary Hogan 57 
parents group MESA, Mary Heather Noble provided great feedback and mentioned the big project 58 
coming from the schools and cautioned against overburdening the taxpayers.    59 

 60 
Communications Update 61 

 62 
Hart gave a summary of the 4 public meetings held the week before, and while they hadn’t been as well 63 
attended as the first public meetings, the feelings were all positive and they provided great feedback.  64 
Hart said people liked the idea of building new, but they didn’t like the idea of building in the lower 65 
parking lot, they had concerns about the process, and they didn’t like the idea of letting go of the 66 
historic library.  She said McVeigh had looked through the responses and calculated that about 80% of 67 
respondents were in favor of Option B. 68 
 69 
The Team discussed the responses received at the meetings, and the feedback that came in emails 70 
following the meetings.   Option D drew a great many concerns, and the one constant was the dislike of 71 
the idea of a parking garage and how it would be out of character for the downtown, and one saying it 72 
was a “city thing”.  Gish wondered what would be the likelihood of getting a developer to commit to 73 
developing down by the river when there are so many vacancies on Main Street already.  Hart said she 74 
was pleased that only a few were disappointed Options A and C had been eliminated, and Doyle-Wilch 75 
was surprised that no one had been against the project. 76 
 77 
The other theme that they heard was the need for more space and events for seniors, since there are so 78 
many elderly in the community.   79 
 80 
Gish wanted to recognize and thank the people who took the time to attend these public meetings and 81 
support the work of the library and the Team. 82 
 83 

Selecting an Option to Recommend 84 
 85 

Hart said prior to voting, she’d like to take a minute for each Team member to give their thoughts on the 86 
options.  Dow began by reading an email from Team member Ken Perine who was unable to be present 87 
to vote.  His email read “… Joe has asked those unable to attend to weigh in on our choice of Option B or 88 
Option D.  I would opt for B with the caveat that we need to keep any bond to 10 million or less by 89 
fundraising, grants, value engineering and perhaps change of scope of project….”. 90 
 91 
Brown said when they began this process he was a proponent of building new on the EDI site, and while 92 
he still thinks that’s a good way to go, he sees the limitations and he sees the community feedback on 93 
the sacredness of the current library.  He said Option B is much simpler in public and private issues, and 94 
while we might not even be able to break ground on the EDI site for 4 or 5 years, and in the meantime, 95 
we’d have to spend more money to keep the existing building going.  He said the last few weeks he’s 96 



been leaning towards Option B, and he thinks Perine has some wisdom in his comments, but he hopes 97 
we don’t have to get into scaling the project. 98 
 99 
Doyle-Wilch said she feels the same way, and every person she talks to wants this current library to be 100 
fixed on this site.  She said she would like that to happen in her lifetime, and she thinks Option D will 101 
take way, way too long to complete and she doesn’t want the community to sustain a project that goes 102 
on for years and years.  She votes for Option B. 103 
 104 
Khan said he votes for Option B for all the reasons Brown said, but also all the public feedback they’ve 105 
heard supporting Option B.  He said he still has a soft spot for Option D and would like to see something 106 
happen there, and if it didn’t include a parking structure he’d vote for Option D.  He said his question 107 
would be if we go with Option B, will this solve all the problems for the next 50-100 years, or will we 108 
outgrow it in 20 years. 109 
 110 
Mincher said that is her concern as well, she is in favor of Option B, since Option D seems like a fantasy 111 
to build in the lower lot and it doesn’t seem practical.  She’s concerned that the library won’t have the 112 
space they need in Option B and that the design of the original building will limit the design and impact 113 
what we can get from this of the new building, and even though there are still a lot of unknowns, she 114 
feels Option B is the one to pursue. 115 
 116 
Gish said this might have been a very different discussion had College Park been open for consideration. 117 
He said he recognizes the important of new development for the Town for tax revenue reasons, and 118 
some good things could happen with development along the river, but Option B is what he will vote for 119 
and is probably what he would have voted on day one of this process, and it was nice to see his opinion 120 
confirmed by so many of the people attending the public meetings.  He said the lobby of the original 121 
building holds such tradition, and sense of tradition is so important in this changing world around us, 122 
and he also feels the Main Street presence is important.  He still can’t quite imagine how the space will 123 
be designed to get what we need, but that is for the design team to determine.  He said while it would 124 
be nice to find another use for the current library and build a nice new library with open possibilities, he 125 
believes Option B is the right decision, and now his only concern is the dollars and cents and for all those 126 
entering retirement and those concerned about living in Middlebury in the future. 127 
 128 
Doyle-Wilch said her thought when she decided on Option B is that the design is not just limited to the 129 
small green space behind the current library, it could go out, or attach it to the Town Offices, and a good 130 
design is not restricted by where it can go.   Dow pointed out that it could be designed to expand 131 
upwards with additional floors. 132 
 133 
Hart said even though Dow and Harris were not voting members of the team, she asked them if they 134 
would like to share their thoughts, since they had been an integral part of the discussion. 135 
 136 
Harris said given the amount of experience she has had working in architectural offices and with 137 
architects in other capacities, she thinks we are not giving enough credit to the possibilities of what 138 
good design can do.  She thinks a tremendous amount can be accomplished on the present site and she 139 
thinks they can plan to go out and up, and even expand out over the existing parking lot.  She said trying 140 
to look to the future of 20 to 30 years from now is faced by every department in the Town and with 141 
every construction project they’ve done.  It’s something you like to keep in the back of your mind, but it 142 
can be built into the design, but let’s not limit ourselves in the beginning.  She said the Team’s next task 143 



should be to make sure we’ve done our homework in offering exploration of how we can push the 144 
boundaries. 145 
 146 
Dow said she’d never been a fan of Option D because there are way, way too many issues surrounding it 147 
and Option B is the only viable option and the only one that makes sense. 148 
 149 
McVeigh entered the meeting via Zoom and Hart gave him a quick summary of the meeting till this 150 
point, so asked McVeigh to share his opinion on the best option. 151 
 152 
McVeigh said former College Librarian Ron Rucker summed it up best at the Eastview meeting when he 153 
said when you look at Option D abstractedly it would have everything we needed, but when you look at 154 
the context it doesn’t seem to be workable.  He said even though Option B has some disadvantages, that 155 
is his choice. 156 
 157 
Hart called for the vote, and the Team unanimously voted for Option B. 158 
 159 
Khan asked about Perine’s statement about limiting the bond to $10 million and how do we achieve that 160 
with the grants and fund raising.   Hart said it’s uncomfortable at this point to not know exactly how 161 
much it will cost and how we’re going to pay for it, but we all just have to sit with this discomfort as it 162 
moves forward and as we fill in those gaps slowly.  She said all we can say is we’ll do as much grant 163 
writing as we can and as much fundraising as we can and accept whatever bond amount the community 164 
approves, and then after that is where the value engineering will come in, but she hopes we don’t reach 165 
that point.  She said she wishes she had a better answer, but she doesn’t know how they could at this 166 
point in the process. 167 
 168 
Wilch-Doyle said there needed to be some sort of caveat in the RFP about the limited budget, because 169 
she’s seen so many libraries with shoddy construction that was done because they ran out of money.  170 
She said there’s a happy medium if you work with a good design group, because it’s got to last a long 171 
time.  Hart said we have the program and we have the estimate of what it should cost, so she can’t 172 
imagine the design team would come in with a higher cost design after we’ve told then what we 173 
anticipate the cost should be. 174 
 175 

Review Draft Request for Qualifications (RFQ) 176 
 177 

Hart said on February 14th, she and McVeigh would present the Teams choice for Option B to the 178 
Selectboard, and they’ll write another report that they will circulate via email to the rest of the Team for 179 
comments since they won’t meet again before the 14th.  She said since they want to present the next 180 
steps to the Board at the same time, they will have the draft RFQ to share with them and also the 181 
contract with Christine Graham.   182 
 183 
Gish asked if we were looking for a vote from the Selectboard to support or accept the recommendation 184 
from the Ilsley 100 Project Team.  Brown said it would likely be discussed that night, but it would 185 
probably be the next Board meeting before they vote on it.   186 
 187 
McVeigh said Robert’s Rules of Orders indicate that a deliberative body can accept a report, but by 188 
accepting the report they aren’t necessarily endorsing what’s in the report, so he thinks we would want 189 
the Selectboard to form a motion that specifically indicates the Selectboard support for the 190 
recommendation.  He said he thinks what we’re asking the Board to say is:  A) we agree with your 191 



recommendation and encourage you to pursue it; and B) you have our authorization to proceed with 192 
the next step in the process which is the RFQ, bearing in mind that the RFQ does not cost us any money 193 
apart from staff time.  He said the RFQ will spell out the steps going forward, so we would need 194 
Selectboard approval of that process. 195 
 196 
Hart said the timeline is certainly not binding, but some sort of formal acceptance and approval for the 197 
RFQ as currently written, and while she understands they will want to wait until the next meeting to 198 
vote, we do have a tight timeline to be ready for a bond vote in March of 2024.  She said it may be we 199 
want to wait and not have the bond vote in March of 2024, but she doesn’t want to lose the 200 
momentum. 201 
 202 
Gish suggested a motion be drafted for the Selectboard for the meeting on February 14th.  Dow said 203 
there are suggested motions in the Board’s agenda notes for each item requiring an action by the Board.  204 
Brown said the Board can either use the suggested motions or not, but it does help to have them to 205 
have an idea of what they’re looking for.  McVeigh and Hart will work on draft motions. 206 
 207 
Doyle-Wilch asked how broadly the RFQ would be distributed, and Hart said it would be a regional 208 
distribution.  There was a discussion about the possibility that design teams are very busy right now with 209 
all these projects put on hold during COVID, and how that is a worry. 210 
 211 
Victoria DeWind asked about the process following the submission of RFQs and if firms would be chosen 212 
from the submissions to then submit an RFP.  Hart described the design competition that is planned to 213 
have between 3 or 4 qualified firms leading up to the selection of the firm to submit an RFP. 214 
 215 
The RFQ distribution process was discussed and the concern of how many firms will actually submit 216 
designs for the competition if they are all busy.   217 
 218 
McVeigh said he is more concerned about how the Selectboard members will react to this.  He said we 219 
all feel there is good momentum and good ideas going forward, but our focus is on the library 220 
specifically, whereas the Selectboard have to focus on the town.  He thinks the Board may want to look 221 
at the library project in the context of the larger EDI site as bordered by Otter Creek, Main Street, Cross 222 
Street and Bakery Lane, so he’s concerned they may slow the process down by thinking of it in the larger 223 
context.  He said it might be helpful for members of the Team to meet individually with Selectboard 224 
members in advance of the February 14th meeting to stimulate their thinking.  225 
 226 
The Team discussed arranging individual meetings with Selectboard members and divided up into teams 227 
and selected which Board member they’d try to meet with.  228 
 229 
McVeigh said while they’ve had good feedback from the community, it is the Selectboard that 230 
sometimes balks when it comes to finances, but that’s their responsibility to do.  McVeigh said it always 231 
seems when it comes to the library they are always expected to go out and fund raise money for any 232 
major improvements, but other Town departments aren’t asked to do that.  Brown asked if this was the 233 
Town’s responsibility to do, and Hart said that part of the problem when the library project didn’t move 234 
forward in 2017 was because it couldn’t be determined whose responsibility it was, but ultimately the 235 
library is a Town department and the library is a Town owned building, so she felt it was a Town 236 
responsibility.  Gish said one of the public comments was that the library has been underfunded in the 237 
past. 238 
  239 



The Team discussed talking points to have with the Selectboard members, and McVeigh suggested Team 240 
members be thinking of items for the rating matrix for the RFQs.   They also discussed how they 241 
wouldn’t make any formal public announcement on the chosen option until presenting it to the 242 
Selectboard. 243 

Citizen Comments 244 
 245 

DeWind said how impressed she was with the process and that the Team heard the public, and she 246 
appreciated the thoughtful discussions leading up to the vote.  She is also happy that they chose Option 247 
B since it was her preference.  She said now the important thing will be the design, and asked about the 248 
process for choosing the design and would there be an opportunity for public input prior to choosing the 249 
design.  She said choosing the right design is important and the design team needs  to be able to listen 250 
to and work with the community.  McVeigh said the thinking is that 3 or 4 firms will be chosen in the 251 
RFQ process and they will be asked to produce a conceptual design.  Once the designs are received, the 252 
public will come in and participate and it is hoped that whoever is chosen will listen to the public and as 253 
the design proceeded there would be more opportunity to get public input.  Brown pointed out that the 254 
design they submit is not necessarily the design that will be built, it’s just to show their creativity and 255 
ability and knowledge to respond to what we need, so it needs to be looked at differently than if it was a 256 
design to build.  257 
 258 
Priscilla Baker agreed with DeWind, and said she was very impressed with the work that has been done 259 
and is comforted to know this project is in such competent hands and thanked them for all the hours 260 
put into this.  She thinks the public is getting used to being asked for their input and are getting better at 261 
commenting on the designs, and then once it’s built the people feel they own it and are in full support of 262 
it, and it sounds like that is what will happen in this process as well. 263 
 264 

Adjournment 265 
 266 

The meeting adjourned at 11:36 a.m. 267 
 268 
The next meeting of the Ilsley 100 Project Team is Thursday, February 16th. 269 
 270 
Respectfully submitted, 271 
Beth Dow 272 


